
Interview Matrix for TRT Selection Process  

Name______________________________    Date _____________        Interviewer ____________________

  

Selection Criteria Maximum 
Points  

Score  Comments  Total 

Instructional Profile  15     
Experience 5    
Understanding 5    
Evidence  5    
   Subtotal for Category  
Staff Development  
Profile 

15    

Standards 5    
Experience 5    
Vision/Plan/Goals 5    
   Subtotal for Category  
Teacher Leadership  
Profile 

15    

Understanding     
Experience     
Evidence      
   Subtotal for Category  
Technology Tool 
Use  

15    

Experience      
Evidence     
Vision/Plan     
   Subtotal for Category  
Integration of 
Technology to 
Support: 

20    

Teaching Process 5    
Learning Process 5    
Mgt./Admin. Process 3    
Vision 3    
Experience 4    
   Subtotal for Category  
Principal/Supervisor 
Recommendation 

20    

Tech Integrators 5    
Teacher Leaders  5    
Instructional Practice  5    
Staff Developers  5    
   Subtotal for Category  

Maximum Points:  100  Total Score:  


